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Building the Organization 

Clinical Evaluation 
Staff Meeting, July 22, 2003 


Source: https://www.industrydocuments.ucsf.edu/docs/hplj0001 



Meetings, Status Quo 


Staff 2-3 times a month 

Bioanalytics and Biomarkers, every 3 rd 
Wednesday 

Operations Meeting, every 1 st Wednesday 


Source: https://www.industrydocuments.ucsf.edu/docs/hplj0001 
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Meetings and Frequency, Future 

• Staff, once a month, HJR 

• Bioanalytics & Biomarkers, every 2 months, 
SF 

• Operations meeting, once a month, PM 

• Accord and SCoR teams, ad hoc, PM, MS 


Source: https://www.industrydocuments.ucsf.edu/docs/hplj0001 
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Meetings and Frequency, Future 

\ 

• Clinical research, every 2 months, MU 

• Knowledge management, every 2 months, 
RK 

• Statistics & data management, every 2 
weeks, QL 

• Surveillance, every month, CA, AH 


Source: https://www.industrydocuments.ucsf.edu/docs/hplj0001 



